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Municipal Presentation
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Agenda

 WWLHIN Board Renewal

 Working Together for a Healthier Future -
Integrated Health Service Plan 2010 - 2013

e Rural Health Care Review
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WWLHIN Board Renewal

 New appointments through Order in Councill
o William (BI”) Dinwoody (Area of Residence: Erin)

 Dale Small (Area of Residence: Mount Forest)

« WWLHIN Nominations Committee Is a standing
committee of the WWLHIN Board

e 7 Board Members terms expire by June 2011
e Board recruitment — competency based skill mix
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WWLHIN & Municipality Links

e Leadership

 Mandate

 Economic Development Planning
e Space Utilization Planning
 Housing

* Population Health
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Working Together for a Healthier Future-
Integrated Health Service Plan
2010 - 2013
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Working Together for a Healthier Future-
Integrated Health Service Plan (IHSP) 2010 - 2013

o Strategic plan for Waterloo Wellington’s health
care system

 |dentifies key priorities, measures of success,
system improvement initiatives and outcome
expectations for the local health system for a
three year period

e Current IHSP 2007 — 2010 (April 1 — March 31)
e Updated IHSP 2010 — 2013 (April 1 — March 31)
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Guiding Principles IHSP 2010 - 2013

 Build on the goals of the current IHSP

 Align with provincial priorities

e Focus on system performance improvement

e Create action-oriented activities related to each
priority

e A partnership between the WWLHIN, health

service providers, and other stakeholders will
advance the priorities
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WWLHIN Strategic Dimensions

Improve Accessibility to Improve the Health of the

Health Services Population

Mission
/ Vision
Build Community

Enhance System Capacity to Achieve a

Effectiveness Sustainable Health System

T

WWLHIN Health System Enablers
eHealth, Health Human Resources, Strategic Leadership
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IHSP Priorities

Our community’s eight priorities for 2010 - 2013 are:

* improving wait times for MRI exams
e improving access to emergency department (ED) care
e Improving access to primary care

e Improving access to, and coordination of, addictions and mental
health services

* improving chronic disease prevention and management

e improving outcomes for stroke patients through integrated programs
» decreasing alternate level of care (ALC) days

e improving patient safety and enhancing quality of care.

e



Rural Health Care Review

Draft Recommendations
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Proposed Rural Health Services Framework
4 key elements

e Comprehensive Primary Health Care

« Community Support Services and Home-based
Care

* Hospital-based Care
Integrated Rural Health Care Network
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Component #1.:
Comprehensive Primary
Health Care (CPHC)

(catchment area of 5,000)

Hospital(s)
Formally Linked to
CPHC

Community

CPHC linked Support
to rural village Services
coordinated with

CPHC

Comprehensive
Primary Health
Care

CPHC linked CPHC linked
to rural village to rural village




Long Term Goal:

Healthy & Sustainable Rural Communities

Health and
Well-being

Social
Community

Adaptability

Healthy
Rural
Communities

Economic

Accessibility Development

Support
Services

Need to create an
integrated strategy for
rural communities which
links social, economic
development and
environmental
sustainability strategies
with rural health plan



Questions?
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Waterloo Wellington LHIN
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Waterloo Wellington LOCAL HEALTH INTEGRATION NETWORK
55 Wyndham Street North, Suite 212
Guelph, Ontario N1H 778

T.519 822 6208
F.519 822 5807
Toll Free 1366 306 5446

Staff email: first name.last name@lhins.on.a
General errail: waterloowellington@lhins.on.ca

Websites: www.wwihin.on.c | www.wwpartnersinhealth.ca
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