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IHSP Performance Management Approach

The WWLHIN Integrated Health Service Plan sets out initial strategies and activities for
beginning to address local health system priorities (see Section 6.0 for more detail).

As plans for each proposed activity are confirmed, meaningful and measurable
outcomes will be developed. The linkage between activities and outcomes and the
resources required to accomplish the work will be outlined using logic models. This
will provide a clear understanding of the inputs that go into supporting each of the
IHSP activities and how the outputs relate to target outcomes.

As depicted conceptually in the diagram below, a logic model illustrates the
relationship between a given situation and the inputs, outputs and outcomes. This in
turn, forms the basis for creating process and outcome performance indicators.

Sample Illustration of Logic Model Approach:

STRATEGY| | INPUTS QUTPUTS OUTCOMES IMPACTS

Imprave *People slnventory of Short-term Medium-term Long-term

access for our =Facilities & transpotation services

people to Equipment =Transpaortation *Mare efficient use of =Simplified access to transportation| «Improved access

Transpartation =Information & Strategy existing transportation  |services for targeted populations | to health services

Services Data _ =Transportation Action services ; simproved linkages between health | through a cost-
=Funding Plan sImproved integration and non-health fund ed effective,

and coordination of transpartation services.
existing transportation  l«Simplified system for clients

integrated and
coordinated

services through single point of access for | transportation
transportation to health and related | system
services.

PERFORMANCE MEASUREMENT
Examples o f Process Indicators

Examples of Qutcome Indicators

*Perception of availability of healthcare services

*Percentage of population having seen doctor in last year
*Percentage of population reporting unmet healthcare needs
*Hospitalization rate for Ambulatory Care Sensitive Conditions
*Percentage of population receiving influenza vaccinations
*Percentage of population reporting preventative screening

=Formation of priority action team (project team)
=Creation of a Community engagerment plan
=Approval of a Project charter (including time,
scope and budget) and regular status reporting
mechanism

=Development of a process map outlining point
of access process changes

Note: The content above is intended as illustration only and is not necessarily the logic model to improve access
for our community to transportation services.
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Monitoring and Influencing Performance

Once outcomes are established and validated, both process and outcome indicators
can be created. Results can then be monitored and measured, reported on and next
steps or additional actions decided. This is a continual performance cycle as
depicted in the diagram below.
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Setting Standards
Setting standards encompasses selecting indicators, setting goals and targets and
communicating expectations.

Performance Measurement

As outcomes are defined for each of the strategies and activities in the IHSP, we will
develop appropriate performance indicators and measures to monitor and determine
success. These indicators and measures will be supported by inputs that can be
collected within reasonable timeframes to provide meaningful discussions on progress
and performance. Through continual environmental scanning, we will also bring
forward performance information on emerging opportunities to be considered.

Reporting on Progress

The WWLHIN is committed to accountability and transparency in reporting on progress
with respect to process and IHSP outcomes. This will ensure our community is both
informed and engaged in helping to find optimal solutions.

Acting on our findings

By collecting and analyzing appropriate performance indicators, and assessing system
impacts, we as a community, will be able to make decisions based on the best
available information. Improving population health and integrating our health system is
an ongoing process. As activities are modified and new ones added, the process of
setting new standards, measuring performance and reporting on progress continues.



