Waterloo Wellington Local Health Integration Network

Year Two Aging at Home Strategy (2009/10)

Proposal Template

The WWLHIN has allocated $2 million to fund approved Aging at Home projects in year two (April 1, 2009 – March 31, 2010).  Funding requests that exceed $2 million will not be considered for funding.  The funding target for a year three (April 1, 2010 – March 31, 2011) community call for proposals is not yet determined.

The WWLHIN cannot entertain requests for capital expenditures such as renovations or other construction-related costs (e.g., engineering or architectural fees, technology infrastructure or major equipment).
Proposal Name: 
Submission Number: (To be assigned by the WWLHIN.)

Key Proposal Author: (Name of the person who coordinated and wrote the content of this document.)

1. Project Quick Facts

a)  Total funding request for this project?

2009/2010: 

2010/2011: 

Total: 

b)  If funded, will this project provide direct service to clients?

Yes: 

No: 

c) Does this project include the hiring of new staff positions?

Yes:

Type?:

No:

d) If funded for April 1st, 2009, on what date would direct service to clients begin?

MM/DD/YYYY: 

e) Does your project plan identify a capital purchase? 

Yes: 

No: 

f) If “yes”, please identify the funding source for capital purchase.

g)   Is the source of funding for capital purchase secured?

Yes: 

No: 

2. Scope

a) Briefly describe the senior population to which service will be provided.
(For example, rural seniors with a chronic health condition in Wellington County.)
b) Briefly describe the service for which funding is requested.

(This should not exceed 500 words. If you only had a couple of minutes to tell us about your project – what would you say?)
c) Provide a list of the services that are “in scope” for this project.


(Services you will provide, e.g., refer seniors to recreation programs.)
d) Provide examples of services that are “not in scope” for this project.

(Services you will definitely not provide, e.g., will not provide transportation to recreation programs.)
3. Aging at Home Goals
Key goals of the Aging at Home Strategy for year two are to relieve emergency department (ED) wait-times and alternative levels of care (ALC) pressures in Waterloo Wellington.  Please describe how your program or service will have a positive impact in one or both of these areas in the context of one or more of the three focus areas (services for frail and complex seniors; supportive housing services; seniors’ health and wellness).
4. Project Management

The WWLHIN seeks collaborative proposals.

A collaborative is made up of two or more organizations that jointly submit a proposal to achieve a common goal.  In this situation, the collaborative must designate a lead organization that will sign the funding application and accept responsibility for accounting for and reporting on both the funding and project-related deliverables. The lead organization must be a WWLHIN health service provider or be eligible for health service provider status within the WWLHIN. The eligibility requirements to become a health service provider are outlined in a separate document (entitled “Eligibility Requirements to become a Health Service Provider”), which is posted on the WWLHIN website (www.wwlhin.on.ca) as part of the documentation for the year two Call for Proposals.

Please note that any project led by an organization newly applying for health service provider status may experience delays in project start-up due to timeframes related to the application and approval processes associated with achieving health service provider status in the Province of Ontario.

A collaborative agreement, signed by all collaborative members must be signed prior to release of any project-related funding.  An illustration of a collaborative agreement, entitled “Sample Collaborative Partnership Agreement”, is posted on the WWLHIN website (www.wwlhin.on.ca) as part of the documentation for the year two Call for Proposals.

4.1 Lead Organization
Identify the organization that will assume the responsibilities described above. This organization will have overall responsibility for financial accounting and regular progress reporting to the WWLHIN.

a) Name of organization:

b) Address:

c) Key contact with title:

d) Is the program or service being proposed within the mission and mandate of your organization?

Yes:

No:

Note: If you answered “yes”, please be prepared in any follow-up by the WWLHIN during October 2008 to share a copy of your organization’s mission and mandate, evidence of your organization’s qualifications to provide the service or program proposed, and a Board resolution acknowledging and accepting the responsibilities described above.

d) Will service be provided at the location named above?

Yes: 

No: 

e) If “No”, at what location(s) will service be provided?

g) Do you currently receive funding from the WWLHIN?

Yes: 

No: 

4.2 Collaborative Organizations

For the purpose of the Aging at Home Strategy, collaborative organizations are your “partners”.  They are the organizations providing funds, in-kind contributions (e.g., human resources, office space) and/or actively participating in service or program delivery. 

In order to participate in this proposal, each partner will require a resolution from its Board of Directors. A copy of this Board resolution must be submitted to the WWLHIN prior to final approval for flow of project funds.
a) Please list all collaborative organizations.

	Name of Organization
	Key Contact & Title
	Contribution to Project Plan and/or Service Delivery (note funding or “in-kind”) 

	
	
	

	
	
	

	
	
	


5.  Detailed Proposal Description

5.1 Objective
Identify the problem or service gap you are trying to remedy by undertaking this project.

5.2 Current Availability of Services

i. This is an expansion of existing services: 
ii. This is a service or service delivery model not currently available to seniors in the WWLHIN 
iii. This is a service or service delivery model currently available only in select areas of the WWLHIN 
iv. This is a service or service delivery model based on tested methodology in another jurisdiction
· If so, where? 
v. This is new concept for service or service delivery based on research: 
· Source?
5.3 Outcomes
Identify the outcomes you hope to achieve and how the current environment will be different following successful implementation. (What are you planning to change?)

5.4 Key Deliverables

Key deliverables should focus on a small number of initiatives or achievements with the potential to have a major impact on the outcomes being sought.  For example, key deliverables might include recruitment of volunteers, hiring of a pivotal staff position, “go live” on a data library, and so forth.
Please list key deliverables:

	Deliverable
	Why key?
	Estimated Achievement Date (e.g., Week 12, 1st Quarter of 2009/10)

	
	
	

	
	
	

	
	
	

	
	
	


5.5 Criteria for Success
List the key success criteria/ performance indicators against which progress will be assessed. (How will you know you are making progress? How will you know you are doing well?)
Key success criteria should consider both quantitative (e.g., achieving a numerical target) and qualitative (e.g., level of client satisfaction) indicators. They should cover both effectiveness of the deliverables in achieving the desired outcomes, and efficiency in meeting the deliverables. Most importantly, success criteria should be objective, realistic, attainable, and measurable. For each criterion, it is advisable to identify the information needed, how it will be collected, frequency of reporting, validity and reliability.

For example, your program is going to provide a telephone information service for seniors from 9 AM to 5 PM, Monday to Friday. You want to provide local seniors with information about programs and services tailored to the senior population. 

A key deliverable might be to build a database of information on this topic.  You could measure the number of phone inquiries you receive every day, log the time of the calls – perhaps even note the messages that come in after hours. This would tell you how many seniors you are serving. If you also record the number of questions you are or are not able to answer, this will tell you whether the database is comprehensive and whether your database met the goal of providing seniors with the information they need/want.

5.6 Implementation Mechanism
Identify how the program or initiative will be implemented. (How will you provide this service/do this work?  [e.g., volunteers will be trained to provide advice and counselling to seniors in their own homes or staff will provide a telephone referral service, accessible 9 AM – 5 PM, Monday to Friday.])

5.7 Completion
Identify the milestone, event, or date which will indicate when the program or initiative has been fully implemented / completed or is running at full capacity.

6.  Breakdown of Tasks

6.1 Organizations Involved in Project
List all organizations involved in achieving project deliverables. Although these organizations may include the collaborative organizations named previously, this list should also identify subcontractors or consultants.

6.2 Work Planning 

	Key activity / task
	Start date
	End date
	Key milestones or targets
	Organization/Person/ Senior Officer performing task
	Group / individual overseeing progress
	Resources required to implement project

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


7.  Project Governance

7.1 Project Sponsor
The senior individual with personal accountability and responsibility for the successful outcome of the project. (This person may be different than the key contact.)

7.2 Structure
What will the governance structure for this project look like? Use a diagram if appropriate.  This section should include all groups that have a role in overseeing implementation (e.g., advisory councils, steering committees, staff structures).  It should also provide an understanding of linkages - lines of accountability and responsibility.

7.3 Conflict Resolution

How will conflicts between collaborative organizations and service delivery partners be resolved?

8. Risk Management

	Key risks to achieving the outcome and deliverables
	Likelihood of this occurring


High/Medium/Low
	Potential impact if this occurs 

High/Medium/Low
	Risk mitigation strategy

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9.  Reporting, Monitoring and Evaluation

9.1 Reporting and Monitoring Arrangements

The WWLHIN will require quarterly reporting for finance (performance against budget) and project progress against key deliverables, service targets and criteria for success.
Identify how reporting internal to the project will be directed (i.e., shared monthly with the lead organization’s Board of Directors and collaborative organizations). Will information related to this project be captured by existing reporting systems (e.g., budget reporting, existing client record keeping systems) or newly created systems (those designed or purchased specifically for this program or initiative)?

 9.2 Evaluation 

The WWLHIN will evaluate project performance based on the achievement of negotiated key deliverables and service numbers, success of risk mitigation efforts and anticipated ability to achieve outcomes.
10.  Stakeholder Engagement

10.1 Key Stakeholders
List the key stakeholders affected by program or initiative.

10.2 Stakeholder Views
Identify whether there is agreement among stakeholders regarding the outcome and key deliverables, and whether disagreement is problematic. How do you know?
10.3 Consultation Strategy
Clarify what, if any, consultation has taken place or is planned with stakeholders. How it will be conducted, by whom, and when; the purpose of consultation and what is hoped to be achieved through consultation?

11.  Health Human Resources

a) Does service delivery for this project depend on the hiring of new health human   resources?

Yes: 

No: 

b) If yes, please identify type (e.g., PSW, nurse specialist).

c) Do you have a recruitment plan?

Yes: 

No: 

Please note:  If you have identified the need to hire  human resources the WWLHIN may request to see your plan for recruitment and retention of this staff.

12. Budget and Cash Flow 2009/10

	Budget Components – breakdown by project month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	One time start up cost: staff/supplies/other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee salaries and wages – Management and Operational Support (MOS)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee salaries and wages – Unit Producing Personnel (UPP) 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Training
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board / volunteer training and recognition
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Building occupancy
	
	
	
	
	
	
	
	
	
	
	
	
	

	Office expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchased / referred-out client services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meals (food costs)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service supplies / medical supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchased / referred-out administration services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other operating
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure recoveries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Total:
	
	
	
	
	
	
	
	
	
	
	
	
	


13. Budget and Cash Flow 2010/11

	Budget Components – breakdown by project month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	One time start up cost: staff/supplies/other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee salaries and wages – Management and Operational Support (MOS)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee salaries and wages – Unit Producing Personnel (UPP) 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee benefits
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff Training
	
	
	
	
	
	
	
	
	
	
	
	
	

	Board / volunteer training and recognition
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	

	Building occupancy
	
	
	
	
	
	
	
	
	
	
	
	
	

	Office expenses
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchased / referred-out client services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meals (food costs)
	
	
	
	
	
	
	
	
	
	
	
	
	

	Service supplies / medical supplies
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchased / referred-out administration services
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other operating
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure recoveries
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Total:
	
	
	
	
	
	
	
	
	
	
	
	
	


14.  Resource Allocation

Identify how funding is allocated between partners and how many staff are assigned, by partner organization.

15. Contingency Planning
Consider what strategies are in place to ensure the project stays within budget. If additional funding is required, where will it come from?

16. Potential Variances
Identify any components of the project plan that may change or that are likely to change as implementation progresses.
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